Appendix 2

City of London: Projects Procedure Corporate Risks Register

Project name: Golden Lane Area Lighting & Accessibility

Unique project identifier: TBC
Total est cost (exc risk) £500000

Corporate Risk Matrix score table

PM's overall risk rating Low
Avg risk pre-mitigation 4.8 4 8
Avqg risk post-mitigation 3.8 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 2 1 2 4 8
Green risks (open) 3
Costed risks identified (All) £0.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £0.00 0% |""
Costed risk post-mitigation (open) £0.00 0% |""
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 1 3.0 £0.00 0 0 1
(2) Financial 2 6.0 £0.00 0 1 1
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 2 4.5 £0.00 0 1 1
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 0 0.0 £0.00 0 0 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
. £0.00 Total CRP used to date £0.00
(on completion)




City of London: Projects Procedure Corporate Risks Register

Project Name: |Golden Lane Area Lighting & Accessibility

Unique project identifier:[TBC

PM's overall

risk rating: Low

Total estimated cost
(exc risk):

500,000

CRP requested
this gateway
Total CRP used to|
date

Average
unmitigated risk
Average mitigated
risk score

4.8

Open Risks

3.8

Closed Risks

General risk classification Mitigation actions Ownership & Action

Risk Gateway Category Description of the Risk Risk Impact Description  Likelihood Impact Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation  Likelihood Impact Costed Post- CRPused Use of CRP Date Named Risk owner Date Comment(s)
D Classificatio Classificatio score mitigation (£) Provision requested  estimation cost(¢) Classificat Classificat impact post- Mitiga to date raised Departmental (Named Closed
n pre- n pre- Y/N ion post- ion post-  mitigation (£) Risk Officer or OR/
mitigation  mitigation mitigation mitigation Manager/  External Realised &
Coordinator  Party) moved to
lecuac
Additional remedial work | Delay to works, more fundin Cany out eleciical
R[4 (2) Financial required to electircal wing |required, danger fo publicif [Possible Minor 3 £0.00) N 8- Fairty Confident condition survey prior fo £10,000.00|Rare Minor 000 1 £0.00] Nol01-1ui20  |JasonHayes  |David Downing [01/12/20
for exteral lighting leff unatfended fo works procurement
Works are external 1o
Covid-19 - programme buildings and can be
R2 |5 (4] Contractual/Part 4o due rf?mir restictions COYid restrictions delay Possible Minor 3 £0.00) N B - Faily Confident cumedgcm in compliance £0.00|Possible Minor £000 3 £0.00) No|0ssep20  |JasonHayes  |David Downing
nership completion of works
onmovement with social distancing
measures
Covid - 19 - financial
uncertainty (market volafilty |Financiol uncertainty during
R3[4 (2) Financial during procurement adds | current public heath crisis | Likely Minor 4 £0.00) N 8- Fairty Confident none identified at present 50,00 Likely Minor 000 4 £0.00] no05:5ep20  |JasonHoyes | David Downing
uncertainty fo cost may impact on procurement
estimates)
Covid - 19 - financial Lo of conrl foncing wil none. if funding is
Re |4 (2) Financial uncertainty (funding prioriies | 0% o <SS 7 Rare Exreme 8 £0.00) N A~ Very Confident withdrawn this project will £0.00(Rore Extreme s000[ 8 £0.00] no|05:sep20  |JasonHayes | David Downing
chanainal ciote
(1) Compliance/Re |Golden Lane Estate is Grade |'e'ifage constraints may sarly engagement with
Rs |4 ety i increase cost o duration of  |Possible Minor 3 £0.00) N 8- Fairty Confident plonning authioties during £0.00|niikely  [minor 000 2 £0.00] No|05sep20  |JasonHayes | David Downing
works speciication phase
Glocal events may impact ensure robust supply chain
Re |5 4 Contractual/Part| Covia 19/8rexit -supply | °S8 SRR MRC o Serious 6 £0.00 N 8- Fairly Confident in place during Y £0.00|Uniikely |Minor 000 2 £0.00) No|05/09/20  [JasonHayes  |David Downing
nership chain distruption
or source of Iabour ohose
R7 £0.00) £000] 000} £000]
RS £0.00) 000} 000} 000}
R9 £0.00) £0.00] £000] £0.00]
RIO £0.00) 000} 000} 000}
RI1 £0.00) £0.00] £0.00] £0.00]
RI12 £0.00) 000} 000} 000}
RI3 £0.00) £0.00] £0.00] £0.00]
RI4 £0.00) 000} 000} 000}
RIS £0.00) £0.00] £0.00] £0.00]
RI6 £0.00) 000} 000} 000}
RI7 £0.00) £0.00] £0.00] £0.00]
RIS £0.00) 000} 000} 000}
RIS £0.00) £0.00] £0.00] £0.00]
20 £0.00) 000} 000} 000}
R21 £0.00) £0.00] £0.00] £0.00]
22 £0.00) 000} 000} 000}
23 £0.00) £0.00] £0.00] £0.00]
R24 £0.00) 000} 000} 000}
25 £0.00) £0.00] £0.00] £0.00]
R26 £0.00) 000} 000} 000}
R27 £0.00) £0.00] £0.00] £0.00]
28 £0.00) 000} 000} 000}
R29 £0.00) £0.00] £0.00] £0.00]
30 £0.00) 000} 000} 000}
R31 £0.00) £0.00] £0.00] £0.00]
32 £0.00) 000} 000} 000}
33 £0.00) £0.00] £0.00] £0.00]
R34 £0.00) 000} 000} 000}
35 £0.00) £0.00] £0.00] £0.00]
R36 £0.00) 000} 000} 000}
R37 £0.00) £0.00] £0.00] £0.00]
38 £0.00) 000} 000} 000}
R39 £0.00) £0.00] £0.00] £0.00]
R40 £0.00) 000} 000} 000}
R4l £0.00) £0.00] £0.00] £0.00]
Ra2 £0.00) 000} 000} 000}
R43 £0.00) £0.00] £0.00] £0.00]
Ra4 £0.00) 000} 000} 000}
R4S £0.00) £0.00] £0.00] £0.00]
Ra6 £0.00) 000} 000} 000}
Ra7 £0.00) £0.00] £0.00] £0.00]
48 £0.00) 000} 000} 000}
R49 £0.00) £0.00] £0.00] £0.00]
50 £0.00) 000} 000} 000}
RS1 £0.00) £0.00] £0.00] £0.00]
R52 £0.00) 000} 000} 000}
R53 £0.00) £0.00] £0.00] £0.00]
R54 £0.00) 000} 000} 000}
R55 £0.00) £0.00] £0.00] £0.00]
R56 £0.00) 000} 000} 000}
RS7 £0.00) £0.00] £0.00] £0.00]
R58 £0.00) 000} 000} 000}
RS9 £0.00) £0.00] £0.00] £0.00]
R60 £0.00) 000} 000} 000}
R61 £0.00) £0.00] £0.00] £0.00]
R62 £0.00) 000} 000} 000}
R63 £0.00) £0.00] £0.00] £0.00]
Ré4 £0.00) 000} 000} 000}
R65 £0.00) £0.00] £0.00] £0.00]
R66 £0.00) 000} 000} 000}
R67 £0.00) £0.00] £0.00] £0.00]
R68 £0.00) 000} 000} 000}
R69 £0.00) £0.00] £0.00] £0.00]
70 £0.00) 000} 000} 000}
R71 £0.00) £000] £0.00] £0.00]







City of London: Projects Procedure Corporate Issues Log

Project Name: | Golden Lane Area Lighting & Accessibility

Unique project identifier: TBC

General issue classification Ownership & Action
Risk ID Category Description of Issue Impact Impact Control actions Date raised Named Issue owner Dependencies Status Cost toresolve Date Closed Comment(s)
(where the Issue Description Classification Departmental (Named [£] on
previously Issue Officer or completion
identified) Manager/ External Pai
Coordinator
1.01 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.02 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.03 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.04 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.05 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.06 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.07 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.08 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.09 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
1.10 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
111 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
1.12 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
1.13 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
1.14 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
.15 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
.16 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
117 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
1.18 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
1.19 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental
1.20 (9) Environmental [(9) Environmental [(9) Environmental [(9) Environmental




City of London: Projects Procedure Corporate Assumptions Lo
Project Name: | Golden Lane Area Lighting & Accessibility
Unique project identifier: | TBC

Alist of any factors that you are assuming to be in place that will contribute to the successful result of your project.

General assumption classification Ownership & Action
Assumption ID Category Description of Assumption Impact Control Response type Confidence in Date raised Assumption Assumption Action Status Date Closed Comment(s)
the Impact Classification  actions the estimation owner owner dependencies

Assumption Description (Named (Named
Officer or Officer or
External Party) External Party)

Al
A2
A3
A4
AS
Ab
A7
A8
A9
A0
ATl
A2
A3
Al4
AlS




City of London: Projects Procedure Corporate Dependencies Lo
Project Name: | Golden Lane Area Lighting & Accessibility
Unique project identifier: | TBC

Alist of any event or work that are either dependent on the result o your project, or your project will depend on.

General dependency classification Ownership & Action
Dependency ID Category Description of Dependency Impact Control actions Response type Confidence in Date raised Dependency Dependency Action Statu: Date Closed Comment(s)
the Impact Classification the estimation owner owner dependencies

Dependency Description (Named (Named
Officer or Officer or
External Party) External Party)

D.1
D.2
D.3
D.4
D.5
D.6
D.7
D.8
D.9
D.10
D.11
D.12
D.13
D.14
D.15
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